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Agenda

• Define A Leadership System
• Understand Why A Leadership System Is 

Important
• Review Examples Of Leadership Systems
• Each Table Develops A Leadership System
• Review The Results
• How To Develop A Leadership System In Your 

Organization
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Define A Leadership System
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Define A Leadership System

• The term “leadership system” refers to how leadership is exercised, 
formally and informally, throughout the organization–the basis for and 
the way key decisions are made, communicated, and carried out.  
– It includes structures and mechanisms for decision making; 

selection and development of leaders and managers; and 
reinforcement of values, directions, and performance expectations.  

• An effective leadership system respects the capabilities and 
requirements of employees and other stakeholders, and it sets high 
expectations for performance and performance improvement.  
– It builds loyalties and teamwork based on the organization’s values 

and the pursuit of shared goals.  
– It encourages and supports initiative and appropriate risk taking, 

subordinates organization to purpose and function, and avoids 
chains of command that require long decision paths.  

• An effective leadership system includes mechanisms for the leaders to 
conduct self-examination, receive feedback, and improve.



5
©  2008

Define A Leadership System

• The term “leadership system” refers to how leadership is exercised, 
formally and informally, throughout the 
organization –the basis for and the way key decisions are 
made, communicated, and carried out.  
– It includes structures and mechanisms for decision making; 

selection and development of leaders and managers; and 
reinforcement of values, directions, and performance expectations.  

• An effective leadership system respects the capabilities and 
requirements of employees and other stakeholders, and it sets high 
expectations for performance and performance improvement.  
– It builds loyalties and teamwork based on the organization’s values 

and the pursuit of shared goals.  
– It encourages and supports initiative and appropriate risk taking, 

subordinates organization to purpose and function, and avoids 
chains of command that require long decision paths.  

• An effective leadership system includes mechanisms for the leaders to 
conduct self-examination, receive feedback, and improve.



6
©  2008

Define A Leadership System

• It is NOT:
– An organization chart
– A set of review committees
– Something which should be used only (or 

primarily) by the top leaders
• It is NOT conditional or optional
• It is NOT the same as anybody else’s 

leadership system
– You need to develop your own 

organization’s Leadership System
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Define A Leadership System

• It is a consistent approach to leadership in 
your organization
– All leaders
– All locations
– All levels
– All the time
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Why Is A Leadership System 
Important?
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Why Is It Important?

• Clearly sets expectations for the roles and 
responsibilities of leaders as they lead

• Helps the organization:
– Screen/interview/hire potential leaders
– Evaluate current leaders
– Promote current leaders
– Develop current and future leaders
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Why Is It Important?

• Establishes a proven and continuously 
evolving approach to leadership

• Helps an organization to deploy the 
wisdom and the approach of the current 
and past leaders

• Provides a role model for other process 
development activities in the organization
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Examples Of A Leadership System
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A&T’s LEADERSHIP SYSTEM

Be Role Models

Empower
Teams

Motivate
Employees

Continuously
Improve

Analyze
Performance

Develop, 
Reward,

and 
Recognize

Set 
Direction

Organize, Plan, 
and Align

Perform to
Plan

Stakeholder
Requirements

and
Expectations

Stakeholder
Requirements

and
Expectations

Learn and 
Improve

Customer
Work Force
Suppliers

Community
Shareholders
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Understand  Stakeholder
Expectations

Customer
Work Force
Suppliers

Community
Shareholders

Stakeholder
Requirements

and
Expectations

Stakeholder
Requirements

and
Expectations
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Set Direction

Be Role Models
• Vision and Values
• Policy
• Priorities - Quality,

Schedule, Cost

Set Direction
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Organize, Plan & Align

Empower
Teams

• Program functions
• Strategic and operational   

planning
• Goals and measures
• Team accountability

Organize, Plan, and Align
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Perform To Plan

Analyze
Performance

• Process management
• Plan implementation
• Performance review/

management action

Perform to Plan
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Develop, Reward & Recognize

• Employee development
• Work force rewards
• Performance recognition

Develop, Reward,
and RecognizeMotivate

Employees
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Learn & Improve

Continuously
Improve

Continuously
Improve

Continuously
Improve

•Lessons learned
•System review
•Improvements plans

Learn and Improve
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A&T’s LEADERSHIP SYSTEM
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Partners &
Customers

Associates &
Teams

Processes &
Suppliers

Shareholders &
Communities

Vision

Valu
esMission

1

Communicate
& Align

4

Review
& Adjust

6

Perform
to Plan

5

2

8

Clarke American

Set Direction
& Plan

3

Learn
& Innovate

7
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H&BC Products

Customers

SuppliersEmployees

CommunityShareholders

• Vision, Mission, Values
• Key Business Drivers / Ambition Statement
• Key Priorities
• Role Modeling

Set DirectionSet Direction

• Lessons Learned
• External Benchmarking
• Improvement Plans
• Internal Best Practices

Sharing

Learn and Learn and 
InnovateInnovate

• Employee Development
• Reward and Recognition

Develop, Reward,Develop, Reward,
RecognizeRecognize

• Strategic and 
Operational Planning

• Goals and Measures
• Empowerment

Organize, PlanOrganize, Plan
and Alignand Align

• Process Management
• Performance Review /

Corrective Action

Perform to PlansPerform to Plans

Value Creation For:

2

3

45

6

1

• Employee Motivation
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Create Value For:

Cessnans Suppliers

Shareholders Community

Customers

Cessna

Learn

Measure Progress 
and Perform to 

Plans

Develop, Reward 
and Recognize 
Stakeholders

Organize, Plan 
and Align

Define  Direction

Cessna 2020

Cessna ValuesCessna Values
QualityQualityMutual TrustMutual Trust ValueValue--AddedAdded

IntegrityIntegrity TeamworkTeamwork SafetySafety
RespectRespect SensibilitySensibility CommunityCommunity

Encourage
Innovation as we …

• Vision, Mission
• Annual Deliverables

Providing the opportunity to…

Enabling us to…

And continuously improve Be a Role Model



23
©  2008

Stakeholder 
Requirement & 
Expectations

IntegrityIntegrity FairnessFairnessOur Values:Our Values: InnovationInnovation CareCareExcellenceExcellence

Develop Develop 
PeoplePeople

Drive Drive 
PerformancePerformance

Execute Execute 
the Planthe Plan

Set DirectionSet Direction

CommunicateCommunicate
DirectionDirection

Plan & AlignPlan & Align

Learn, Share, Learn, Share, 
and innovate and innovate 

Engage & Engage & 
UnderstandUnderstand

Build Build 
commitmentcommitment

Be a role modelBe a role model

Review and Review and 
improveimprove

Reflect and Reflect and 
introspectintrospect

Raise the barRaise the bar

Resource, Resource, 
motivate and motivate and 
empowerempower

Recognise Recognise 
and rewardand reward

Activities a leader
can not delegate

Activities a leader
must ensure are 
accomplished

Our BeliefsOur Habits

Our Personal 
Attitudes

Tata Chemicals

Leadership System



24
©  2008

Simple Leadership System

Be Role ModelsBe Role Models

Empower
Teams

Empower
Teams

Motivate
Employees
Motivate

Employees

Continuously
Improve

Continuously
Improve

Analyze
Performance

Analyze
Performance

Thank The 
People Who 

Made It 
Happen!

What Will 
We Do?

Give Everybody 
Their Part

Nike – Just 
Do It!

What Do
They Want?

What Do
They Want?

Get Better 
Next Time Who Do I Do

Stuff For?
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Each Table Develops A 
Leadership System
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Develop A Leadership System

• What are the characteristics of great leaders?
– What can be taught?
– What cannot be taught?
– What can be delegated?
– What cannot be delegated?

• What are the beliefs you want all leaders to 
embrace and support down to all levels in the 
organization?
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Review The Results
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How To Develop A Leadership 
System In Your Organization
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Questions?
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